
 

Unravel Hidden Treasure’s through Gamifying Your Onboarding 

 

Onboarding is significantly more than just mere introductions to people, organizations 
and facilities over couple of days. In spite of the fact that, it's imperative to teach new 
hires about your organization's history, culture, mission, procedures and advantages, 
your Onboarding procedure needs to go much beyond  that and create practices that 
empower long-terms accomplishment for your employees. 
 

Employers and recruiters are starting to see that a fast prologue to the activity isn't a 
compelling method to accomplish employee ability and comprehension. So as to 
develop a work environment in which new hires see each part of their role, play out their 
occupations well, feel esteemed among their colleagues and have satisfactory  
fulfillment is to put resources into a presentation program that meets an assortment of 
necessities. A good program, by most standards, causes new representatives to feel 
welcome at work and limits the time it takes to become productive  in their positions. A 
definitive objective of such thorough advancement exercises is to accomplish improved 
retention rates, limiting the cost and hassle of high turnover. 
 



 

 

Onboarding and Gamification 
 

In spite of the fact that Gamification is an amazing asset to enhance Onboarding among 
new hires, take note of that the procedure is similarly relevant for a wide range of 
preparing in the work environment. Advancements change constantly and this makes it 
imperative for associations to update the aptitudes of their employees. With 
Gamification, it isn't just conceivable to make this preparation procedure fun, yet in 
addition all the more exceptionally proficient. 
 

A research has proved that Gamification is tied in with improving your Onboarding 
process to drive employee commitment and maintenance. The same study also 
suggested that only 15% of companies are as of now utilizing Gamification. 
  

Benefits of Onboarding  
 
Onboarding is one program that keeps on giving for years. The benefits are 
experienced across all facets of organizational and employees life’s but here are some 
of the major benefits 
  

 Flawlessly adjusts business objectives to Onboarding and sets right expectations 
 Builds engagement and retention 
 Enhances efficiency and performance 
 Delivers consistent, scalable results 
 Reduces No-Show rate 
 Reduce first day anxiety 

 

Candidates will in general choose amid the first six months if they intend to remain long 
haul. Try not to roll the bones with the one-size  fits-all Onboarding program. Utilize 
Gamification to deliberately put your boss image at the best. Enhancing the new hire 
Onboarding background can lessen that first-year turnover rate and increment 
maintenance. 
 

In case you're similar to most organizations, you have the same paper-based 
Onboarding program that you've had for quite a long time. Turn the haggle a vowel. 
Shake up your program for other new hires at introduction. Switch up the due dates with 
chances to "open" the following dimension of preparing and consistency by moving 
diversion pieces starting with one point then onto the next. 
  

  

 

 

 

 

 



 

 

Gamification as an On boarding strategy to engage your employees and boost 
performance. How to get it right? 
 

1. Perceive advancement and 
achievement. 
 

The key is to perceive and remunerate 
each little accomplishment achieved by 
your employees, appropriate from the 
earliest starting point. 86% of new 
employees stay with or leave the 
organization inside the initial half year.  
 
Actually, on the off chance that they 
observe the new employee Onboarding 
to be a positive ordeal, they're 69% 
bound to remain for a long time or more. 
So make your new employees feel like 
they're an important piece of your 
business and not simply one more 
machine gear-piece in the wheels of 
your association.  
 
For instance, make a computerized 
agenda. Amid the new contract 
introduction, have your new employees 
verify errands as they achieve them. 
This can be as straightforward as 
transferring their photograph or entering 
representative data into your 
organization entrance or rounding out 
online structures for advantages and 
assessment work. Each time they finish 
an assignment, send them a salutary 
message to keep them included and 
rouse them to continue onward. Indeed, 
you can start a part of these exercises 
prior to your Onboarding procedure 
starts, so your new employees feel 
comfortable when they join your 
association. 
 
 
 
 

2. Empower leveling up. 
 

Leveling up is a term generally utilized 
in computer games, whereby a player 
needs to finish a specific number of 
undertakings or assemble a base 
number of focuses before they get to the 
following task. You can utilize a 
comparable way to deal with persuading 
new hires to take in their stuff rapidly as 
well as exceed expectations at it. Such 
objectives will inspire them to continue 
learning and continue pushing forward. 
 

3. Set up quests. 
 

Quests are an extraordinary method to 
expand employee commitment amid 
Onboarding and impart an awareness of 
others expectations among new 
contracts. It empowers new hires to find 
how your organization functions, rather 
than sitting through a two-hour 
preparing video. The best part about 
missions is that you can apply them to 
any subject. Request that your new 
hires report their discoveries, examine 
them and concur upon the different 
recommendations. Thus, they'll search 
out the required data and appreciate the 
learning knowledge, rather than simply 
watching a preparation video or 
perusing manuals. 
  

4. Expands commitment levels 
 

There is no uncertainty that Gamification 
makes the preparation fun, testing, and 
fulfilling. It gives a fascinating turn to 
preparing that is generally conventional 
and utilizes obsolete styles. The 
utilization of Gamification as objective 



 

based point frameworks, identifications, 
rewards, or leaderboards makes the 
preparation encounter locks in. The 
component of rivalry rouses new hires  
to put forth a strong effort. A Gamified 
enlistment preparing moves the student 
far from segregated learning and makes 
it important to associate with different 
representatives, both essentially and 
socially. This is a superior affair than 
inactively experiencing a course.  
  

5. Gamification and objectivity Make 
Managers' Lives Easier 

 

Target information is a gift for 
supervisors too. They can likewise at 
last find in an unprejudiced and target 
way, how their distinctive new hires are 
performing, wiping out the requirement 
for mystery and suppositions. It's 
stunning to find that a great part of the 
information in execution audits isn't 
objective. 
  

6 . Acknowledgment 
 

Research has discovered that status at 
the working environment is similarly as 
vital to representatives as money related 
prizes. As it were, it is essential to us all 
to feel that we are working admirably, 
and this is being perceived by our 
supervisors. Gamification is an 
incredible method to see who is 
performing particularly well, who has 
gained colossal ground in contrast with 
themselves, and who may have floated 
off and may require somewhat of a 
reminder. The genuine excellence is 
that it's everything done consequently, 
and along these lines, it is too simple for 
chiefs to utilize. 
  

 

7. Inspiration for all 
 

At the point when Gamification is 
executed effectively, there truly is 
something for everybody. Neutralizing 
individual benchmarks, being perceived 
for an occupation well-done, offering to 
prepare accounts – gamification truly 
can oblige everybody's needs in the 
organization. Together with the capacity 
to see input at some random time, 
Gamification permits everybody, and not 
just those at the highest point of the 
leaderboard, to appreciate the likelihood 
of enhancing their execution. 
 

8. What's Next? 
 

A standout amongst the most amazing 
advantages of Gamification is that it is 
an incredible method to impart to 
employees what is anticipated from the 
next. Regardless of whether used as a 
feature of the Onboarding procedure, 
the interior learning framework, or the 
venture the board framework, 
Gamification offers a basic method to 
convey what the following stage is.  
 

9. Makes a positive discernment 
about the organization 

 

Onboarding is significant in giving the 
correct initial introduction about the 
association to new contracts. 
Gamification adds a component of 
enjoyable to the Onboarding program. 
This gives a positive early introduction 
that learning is entertaining. It 
anticipates the observation that the 
activity incorporates fun encounters too.  
 

 

 

 



 

10.  Diminishes turnover rates 
 

The positive experience that 
Gamification conveys will propel 
workers to remain. Not persuaded? The 
general conviction is that new contracts 
stopped inside a half year because of 
insufficient preparing. The Onboarding 
knowledge is pivotal in building 
representatives' discernment about the 
organization and the activity. The 
positive experience will make a superior 
observation and motivates new 
contracts to remain.  
 

11 Provides timely feedback:  
 

Gamification can disentangle preparing 
by breaking it into little modules 
including intuitive assignments that 
enable new contracts to win and procure 
opportune and positive input. Input 
expels the dread of disappointment and 
spurs new contracts. Tests, incidental 
data, advance bars enable new 
contracts to survey how well they are 
getting along and their advancement in 
the preparation. The criticism causes 
them know where they precisely stand 
and make an endeavor to progress.  

 

By presenting these little components of Gamification, you cannot just make your new 
hire Onboarding programs increasingly agreeable yet in addition guarantee your new 
hires take in significantly more, rapidly. It likewise will have the extra advantage of 
building a group of connected and beneficial workers who know about their everyday 
errands and fit for doing things all the more unhesitatingly. Don’t forget to take feedback 
from your new hires about these Gamification tactics, so you can determine what’s 
working and improve your Onboarding process quickly. 

 


